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	CURRICULUM VITAE




Name:
 FRANCISCO FERNANDES MAGALHÃES BANDEIRA

Birth date:
1966/08/07
Contacts:
franciscobandeira@sapo.pt

R. Moinho de Vento, 127, 4450-739 Leça da Palmeira - Portugal

Telef.: +351 966272641

Academic education:
Mechanical Engineering, (by Instituto Superior de Engenharia do Porto BAC4 – 4years studies)
Advanced Indust. Management – “Curso Avançado de Gestão Industrial” (256h - Associação Industrial Portuense - Formação Profissional / École des Mines de Paris - Centro de Gestão Cientifica, 96 June to 97 March).

Vocation training:

· Certificate Instructor by IEFP – Certificado. nº EDF 20346/2000 DN.
· Summit “Produtividade Portugal II” (AEP – Associação Empresarial de Portugal, 4h, 2013 May)
· FSC / PEFC – CoC, “Certificação FSC e PEFC – Normas de Certific. da C de Resp.” (APCER, 14h, 2012 October)
· “Lean101 online course” (OEM, 2012 Jan/Feb)
· “The Role of Creativity” e-Learning Course (CESSIT – API, 2011 Nov/Dez) 

· “Open Day - Business Networking” (CESAE, 2011 November)
· Event “Lean Value Session” (Comunidade Lean Thinking 2011June) 

· Summit “Produtividade Portugal” (AEP – Associação Empresarial de Portugal, 4h, 2011 February)

· Workshop “Produtividade Portugal” (AEP, 4h, 2011 March)

· Emotional Intelligence & creativity – “Inteligência Emocional e Criatividade”, (Certform – 30h, 2010 July)
· Tutorial Instruction – “Tutoria em Formação – Acção” (AEP – 30h, 2010 December)
· Leading – “Liderança, Motivação, Coaching, Equip. de Alto Desempenho”, (XC – Consultores – 30h, 2008 July / August)
· Lean - “Mega Evento Lean Thinking” (Univ. Lusiada VNF, 2008 June) 

· Quality Summit - “A Gestão da Qualidade no aumento da competitividade das Organizações” (7ª Conf. Valença, ESCE, 2008 May).
· Contact Training “Lean Production – Melhoria Contínua”, DaimlerChrysler – trucks and gearboxes assembly line, S.Bern.C. – SP/ Brazil, (8h, 2006 Dec.)
· “Production Chain Management” (Kaizen Institute /APGEI, 24h, 2006 Nov.) 

· Workshop Standard Work - “Trabalho Padronizado” accomplished at Kautex Textrons – Guararema –SP, (LEAN Institute Brazil, 16h, 2005 November)
· Workshop Value stream map - “Mapeamento do Fluxo de Valor”, Guarulhos – SP, (LEAN Institute Brazil, 16h, 2005 December)
· Contact Training “Lean Production – Melhoria Contínua”, DaimlerChrysler –  axles and transmissions plant. - S.B.Campo – SP/Brazil, (8h, 2005 Dec.)
· Uniform Methods and Procedures (Lean Tools including SixSigma, integrated systems, HACCP, Company Diagnostics & evaluetion) (XC – 200 horas – 05Set-06Dez)

· Continue Pedagogical Training – “Formação Pedagógica Contínua de Formadores” (AEP, 2005 May/June)
· Industrial Organization – “Organização Industrial” (XC – 30h, 2004 November/ December)
· Financial Management For Engineers – “Gestão Financeira para Engenheiros” (AEP– 28h, 2004 October)
· Advanced Windows – “Informática ao Nível Avançado” (Word, Excel, Power Point e Access), (Lancaster College, 2004 July) 
· “Business Balanced Scorecard” (XC – 25h, 2004 February)
· Auditor Training – “Curso de Auditor - Transição ISO9001:2000” (SGS – 16h, 2004 April) 

· “Balanced Scorecard” (AEP – 7h, 2002 June)
· ISO9001:2000 – “Nova Norma ISO9001 Ano 2000” (XC – 30h, 2000 May)
· Summit ISO9000:2000 (DNV – Det Norske Veritas, 2000 February)

· “Lead Auditor Training Course” – SGS ICS – International Certification Services (Certicate Number 00/B502758S/10426) (Apr/2000)
· Metrology - “Metrologia” (XC Cons., 17h, 99 March).

· Audit Training - “Auditorias da Qualidade” (XC Cons, 20h, 97 June).

· Quality Costs - “Custos da Qualidade” (AIDA, 30h, 1995 November).

· Continuous Pedagogical Training - “Form. Pedag. Formadores” (CENFIM, 96h, 99 September/ December)
· ISO9000, Certification & Audit “Reorganizar a Empresa com ISO 9000 - Certificação / Auditoria” (LIMEQ / AIDA, 40h, 1995 June)

· Human Resources - “A Estr. de Interv. p/ o Desenv. dos RH na Empresa” (CENFIM 1993).

· Trainee - “Estágio de Integração de Recém Formados” (CENFIM) at Relopa S.A., quality area, one year (1993).
Professional activity: 


Portugal Alves – Produtos Siderurgicos SA (Marketing steel products)
. Director Quality Management System & Continuous Improvement.
. Since January 2007 
Independent Worker
. Consultant & Trainer (Processes & Operations Design; Productivity & CI /Lean, Management Systems – Integrated, Quality, FSC & PEFC - Chain of Custody/ Forestry Chain of Resp.; Diagnostic & investments Projects - nonfinancial part). 

. Since March 2007
XC – CONSULTORES (consulting)
. Senior Consultant (Lean, Productivity, Industrial Managing & Organization, Management Systems – Quality & Integrated, Diagnostic & investments Projects).
. March 1996 to May 2007 (11 years)
LIMEQ – Lab. Invest. Metrologia Qual. e Amb. (metrology)
. Quality Consultant (internal & external)
. April 1994 to February 1996

Riox, Ind. Metaloelectricas, S.A. (appliances)
. Leader assembly lines
. June1993 to March 1994

Relopa S.A. (appliances)
. Prepare and implementation Quality assurance procedures 
. October 1992 to August 1993

Instructor activity: 
More than 3000h in Quality, Industrial Organization, Lean & Continuous Improvement, given in services and industrial companies.
CNP, DOREL, FAL, GEWISS, … – Lean, Continuous Improvement & tools (VSM, 5S, TPM, Standard Work, SMED…)
Antarte, MMoveiras, FAL, Sportis, BolFlex, Met. Fojo, JCRPack  … - Industrial Managing & Organization
ANCOR, MGonzaga, JDB, Osvaldo Matos, SanMartin, Tucha, Transportes Barão… - Quality Managing & Auditor
Associação Empresaria de Portugal – Formação Profissional – Quality Auditor
XC – Consultores – Lean Tools – Productivity & Continuous Improvement/ Quality Auditors / Quality Manag.
PRONACI, Formação PME – Tutor, Trainer & Consultant
Ciclo Form. Organização e Melhoria Contínua – (Cape Verde - CCIASB, Dec/2007) Trainer: QFD (Quality Function Deployment), SMED (Single Minute Exchange Die).

Summits: 
Leader & Speaker at Summit Continuous Improvement - “A Melhoria Contínua: uma necessidade para o sucesso das organizações Cabo-Verdianas” CCIASBarlavento Nov/2007 S.Vicente – Cabo Verde. 
Projects:

Preparation Diagnostics and Investments Projects under the Pedip2, POE, QREN (UE structural founds) & company evaluation: 

A.A.Quelhas, A .C. Relvas, Arcanjo Ribeiro, Cortadoria Nacional do Pêlo, Comp. Cartões do Cávado, E Pinheiro de Melo, Fepsa, Gavim, Grupo Lagoa, Imecral, Justo Mª Nabais, Litarte, Molarte, Moloflex (Flex Group), Nove de Julho, Pajá, Philips, VDS, Vidronorte (Saint-Gobain Group), …
Implementation (preparation & coordination) of Management Systems (Integrated, Quality ISO9000, FSC / PEFC, CE Marking):
(more than 50 services & industrial companies), AMC, Caboneiva (PEFC) CÁCIO, COLEP,  Como (FSC), Covipor (Saint-Gobain Group), Dacop(CE), Desicor (FSC), Electro Moagem Marco, Farcimar(CE), Filipe & Henriques, Gra2003 (CE),  Heliotextil, Intearrod(FSC), JVS(CE), Lamidiscos2, Liderbox (ISO/ FSC), Litel, Litarte, LindoVale, Marques&Marques(FSC), Mecanarte, Metalúrgica, Micropack, Movicol, Quinta da Aveleda, Paja, Plastirso, SOMAIA, TCH, Valinox,  VDS, several wineries of Alvarinho…
Preparation & coord. Projects POEFDS (hr & training):Heliotextil, Paja, Plastrofa, Somaia.

Process Manag., Ind. Organization, Productivity & Continuous Improvement/llean:
Antarte, Bolflex, CEIB, CNP- Cortadoria Nacional do Pêlo, Covipor (Saint-Gobain Group), FAL, FEPSA, Globale RC Urnas, GMLux, Mebol, Metalocar, Molarte, Pajá, Plastrofa, Metalurgica da Lixa, Summavielle & Amorim, Tramel, Valinox, …

Collaboration in Workshop’s:
Implementing TPM in Gestamp Paraná – Brazil (2006/07), 5S & WIP Supermarket in CNP (2007/08), 5S & TPM in Flexitex (2008), PullFlow in Molarte (2008), 5S in JFRolo (2009/10), Layout Optimization/ one piece flow/ Pull Flow in FAL (2008/11)... 
Quality Audits in several (+50) companies (ISO 9000):

Armindo Sousa, ATZ, Avenadecor, Boa Formação – Escola Condução, Capa, Carjor, Carveco, COLEP CCL, Comporto, Emb. Metal. Rio Caima, E. Moagem do Marco, Fenabel, Folhas Clássicas, Litarte, Litel, Marques & Marques, Mecanarte, Molarte, Plastirso, Q.ta da Aveleda, SEC, Tintas VIP, TORS, , Tramel, Valinox, Vidromax/Maxivifro …
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